
HELP THE GROVE GROW



WHY?

• Inequitable access to LTC beds

• No local access for residents with advanced 
dementia 

• The Grove is not a financially viable facility 

• Responsive to community vision - a full 
continuum of residential and community-
based care places = Seniors Village



How many LTC beds does each community 
provide to serve its population?

Almonte
(595 of 75+)

Renfrew
(1125 of 75+)

Arnprior
(1128 of 75+)

a) 64

b) 94

c) 154 

a) 96

b) 164

c) 274

a) 60

b) 152

c) 228



Lack of Access to LTC

24.9

80.8



What  physical building elements are needed for 
accommodating residents with advanced dementia ?

a) A building layout and interior design that assist a 
resident with way finding and orientation and to 
prompt memory

b) A walking loop within the Resident Home Area (pods of 
32 residents)  that allows residents to exercise in a safe 
environment, with seating along the way

c) Lighting, designed for the aged eye and controls that 
help with the residents natural circadian rhythm

d) An access control system that will allow controlled 
access to suit the needs of the specific residents living in 
that Resident Home Area  at any time

e) All of the above

Currently , the Grove has NONE of those requirements above. 



Lack of access for residents with 
advanced Dementia 

• The Grove cannot accommodate individuals 
who have advanced cognitive issues

• Redevelopment will follow dementia friendly 
design

• Ability to accommodate needs of advanced 
Dementia residents



How many $$ does Arnprior Hospital 
spend every 5 years to subsidize the Grove  

?

a) $200,000

b) $500,000

c) $1,000,000



Financial Viability

• At 60 beds, The Grove is NOT financially viable

• $1 million is required every 5 years from the 
hospital to subsidize the nursing home

• At 96 beds the nursing home will not require 
financial support from hospital operations.  

• At 96 beds there is sufficient funding to support a 
portion of the capital cost of redevelopment.  (At 
64 there is insufficient dollars from operations to 
support a portion of the capital repayment) 



What are the needs of Seniors in our 
community?  

a) More long-term care beds 

b) Appropriate and affordable housing options

c) Drop-in Centre for seniors

d) Transportation to events and activities

e) Increased in-home health care

f) Support to caregivers

g) Increased dementia supports  

h) All of the above

Identified in the Arnprior Age-Friendly Community Plan 



Seniors Village

• Address the growing needs of our seniors 
population – aging at home in their 
community.

• Community-based care instead of increasing 
LTC bed capacity alone
– Supportive Housing

– Assisted Living Services

– Adult Day Program

– Other community-based services





The issue: We need an additional 36 
LTC bed licences!

• No new licences will be issued by the MoHLTC

• 306 licences in abeyance but and their is no 
process in place how they will be allocated

• An unknown number of facilities will not 
redevelop and may put there licences up for sale.   

Our plans for a 96 bed facility are ready for MoH 
submission but the MoHLTC will not accept them 
until all the licences are secured



Advocacy Efforts

Meeting with Senior Officials at the MoHLTC Meeting 
with MPPs ( John Yakabuski, John Fraser, Yasir Naqvi 
and Marie France Lalonde)

Meeting with Mayors and County Officials 
Meeting with the LHIN
Media coverage: radio, newspaper and CTV
 Social Media- Facebook, Twitter

Currently underway
• Post Card campaign- Help The Grove Grow 
• Webpage for Petition to Help The Grove Grow



THIS IS A COMMUNITY ISSUE…
Community organizations endorsing the Grove Redevelopment 



Our Request of You

• Allow us to use your logo on our community 
website petition

• Sign a post card today!

• Watch for the online petition


